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program 

Modeled after an in-school 

postal service program developed 

by teachers at North Lakeland, FL, 

Elementary School and Lakeland 

Post Office officials, “*Wee 

Deliver’ has become the center- 

piece in our literacy program,” 

says Alfred Eichner, PCES 

executive on special assignment to 

the Office of Literacy at Postal 

Service Headquarters 

The program revolves around 

the creation of an in-school posta! 

service that provides mail service 

between classrooms. Students 

learn correct addressing, spelling 

and grammar in an environment 

that encourages increased reading 

and writing 

First reported in the September- 

October 1990 issue of Postal Life, 

continued on page 9 
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W e face ¢ 
the need for 


improvement in our mail 


processing 


and delivery 


operations. Just as impor 


tant, we are challenged to 


form strong elationships 





wiih custome! 


How are we doing in this 
area? 


When 


that some 


customers tell us 
aspects Of Our 

service are fourth-rate, we 
have to pay attention 


The public 


appears to 





hold us in higl 


esteem 
Our Customer Satisfaction 
Index for Quarter III 
indicates that 85 percent of 
the American people are 


ally 


satishied with us gene 
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That's fine, 


about the 15 percent 


but what 
some 35-38 million 
Americans who don't 


think we're at least “good.” 
In the same CSI, only 54 
percent said they would 
stay with the Postal Service 
if they were offered a 
competitive alternative at 
equal price 

Most of you have years 
of experience in dealing 
And, 


you're likely to tell me that 


with customers 


some of that CSI reaction 
was due to rates increasing 
Fair enough 

But I’ve also seen a 
hardening in customer 


attitudes 





What's changed? Three 
years ago, Customers were 
hopeful about our achieving 
the Strategic plan Today, 
they're insistent. They 
want their needs met, and 
they want postage costs to 
be held below inflation 

| gave a speech at the 
National Press Club 
recently in which I dis 
cussed eight items I 
personally believe would 
cause customers to regard 
us as excellent. Here's the 
list 


¢ After this one, 


only one 





more rate increase in the 


1990s. CSI 


dropped three points after 


decade of the 


this last rate increase 

* Keeping growth in our 
costs below the rate of 
inflation, so we can keep a 
postage rate increase below 
inflation 

¢ Delivery performance 
at least 95 percent on time 

and, when we miss, to 
miss our standards by no 
more than one day, 
ending the two-to-seven 
day “tail” on late mail. It 


might interest you to know 














Mitchell H. Gordon 


We can 
make a 
difference 


Page 2 is designed as a 
forum for ideas in which 
postal employees as well 
as customers and other 
representatives of the 
private sector can share 
their thoughts about the 
Postal Service. 


W e in the Postal 
Service are 


committed to respecting the 
environment and recognize 
our special responsibility 
and opportunity for 
leadership in protecting the 
environment. 

The 1990s are the age of 
the “double bottom line” 
where businesses will be 
judged on their social 
responsibility as well as 
their revenue generation 
and cost containment 
efforts. 

The Postmaster General 
reiterated our commitment 
to protecting the environ- 
ment this summer when he 
announced that we will: 

* Encourage the use of 
non-polluting technologies 
and waste minimization; 

* Promote the sustain- 
able use of natural re- 
sources through conserva- 
tion, recycling and reuse of 
material; 

* Include environmental 
considerations in evaluating 


purchases, products, 
processes and projects; 

* Increase employee 
awareness of our environ- 
mental responsibilities: 

* Maintain an ongoing 
assurance program to 
measure our progress 
toward meeting these 
environmental objectives 

We are moving quickly 
to establish a national 
environmental management 
effort that includes: a series 
of environmental manage- 
ment directives — our 
Waste Recycling handbook 
— now being distributed; a 
Waste Reduction handbook 
due later this fall; and a 
Clean Air policy publica- 
tion now in the works. 
These publications will 
explain how every postal 
facility can participate in 
our efforts to protect the 
environment. 

We know the problems 
we face, and we know how 
to solve many of them. We 
also know that we will 


succeed in these efforts 
only if all of us, together, 
renew our personal 
commitment to work 
toward these environmen- 
tal goals 

To dev elop and 
coordinate our increased 
environmental focus, we 


created the Environmenta 
Management Division 
within the Facilities 
Department earlier this 
year. If you have any 
questions, comments or 
ideas about our new 
environmental initiatives, 
please contact: 

GENERAL MANAGER 
ENVIRONMENTAL 
MANAGEMENT DIVISION 
US POSTAL SERVICE 

RM 4130 

475 LENFANT PLAZA SW 
WASHINGTON D¢ 

20260- 6423 


Mitchell H. Gordon 

Senior Assistant 
Postmaster General, 
Administrative Services 
Group 





mit 


that only 48 percent of the 
last CSI respondents 
thought we were doing a 
very good or excellent job 
of delivering local mail 

¢ Zero misdeliveries 
Only half the CSI subjects 
think we're very good or 
excellent at getting mail to 
the right party. 

¢ Prompt, accurate 
forwarding of mail 
than half the last CSI 
respondents gave us high 


Less 


marks for this service, too 

* Providing courteous, 
professional service in our 
lobbies. In the last CSI, 61 
percent rated our window 
clerks as very good or 
excellent in courtesy 
Contrast that to the next 
item 

* Reducing waiting time 
in our lobbies to never 
more than five minutes 
Only 39 percent of those 
responding to CSI said that 
we are very good or 
excellent at controlling 
lines 

* The last item on my list 
is building on our already 
outstanding record of 
community involvement 
and public service. We 
don’t measure these 
activities, but they do add 
to our image 

Obviously, 
for improvement. Let's 
seek that together As we 
turn on the switch to new 


there’s room 


technology, let’s keep a 
balance te prov ide the level 
of service today’s custom 


ers need. 


Anthony M. Frank 
Postmaster General 
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Employees develo 
a concept into reall 


aking Thomas Edison at his word, Postal Service engineers 
Oscar Avant (seated in photo at right) and John Mampe 
(standing) employed their vision and expertise to develop a 
crucial element of the Postal Service’s Corporate Automation 
Plan — the Remote Bar Coding System (RBCS). 


In fact, the engineering duo earlier advance the Postal Service’s comprehen- 
this year received a patent on behalf of sive automation program 


the Postal Service as co-inventors of the Avant is an electrical engineer who 


attended California State University, Los 
Laying the groundwork Angeles, full time while working first as 
Avant and Mampe, both of whom are 


system 


a distribution clerk and then as a mainte- 
genera! managers at the Engineering and _ nance technician 
Development Center in Merrifield, VA, Mampe, a 25-year postal veteran, 


have been key players in helping to continued on page 7 





“The value of an idea lies 
in the using of it.” 


— Thomas Edison 






























determine the correct ZIP+4 codes. 





that read the “ID tag,” match it to the 


previously determined ZIP+4 code and attach 
| the appropriate bar code. All subsequent 
| sortations can then be performed in the 


| automated mail stream. 
| 


A crucial link in the automation chain 


@ Video enepia eaten aaa 
to operators who enter address information at 
a keyboard, allowing the computer to 


(6) Mail is then processed on modified BCSs 
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can be located on a mail piece, the Postel 


Service hopes that 40 percent of all letter 
mail will bear bar codes applied by 
business customers. 

At the same time, automation equi 
— multiline optical character readers 
(MLOCRs) and delivery bar code sorters in 
particular — is expected to apply bar 
codes to another 40 percent of the 
remaining readable mail. 

Although customer incentives and 
automation equipment will generate the 
bulk of barcoded letter mail for processing 
and delivery, how will the Postal Service 
handle mail that is either handwritten or 
presented in MLOCR non-readable form? 
The 20-percent solution 

The Remote Bar Coding System (RBCS) 
consists of two subsystems that will 
complete the Postal Service’s barcoding 
network. This will allow the remaining 20 
percent of mail that is not prebarcoded or 
initially automation compatible to share 







may 
will be able to onolyze the stored images 
at slow speed in an attempt to determine 
address information that was unattainable 
during a speed scanning by the optical 
character reader 
Remote Video Encoding 

The secondary RBCS subsystem — 
Remote Video Encoding — uses MLOCRs 
and bar code sorters (BCSs) as interface 
points. Computerized video images of 
mai! pieces that a MLOCR cannot 
successfully code to the ZIP+4 level are 
captured and processed in the steps 
illustrated above. 
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Concept into reality 


two-stage system: first, capture the 


image of the mail piece and uniquely 


identify it; and, second, send the image 
to an off-line operator “where you 
weren t under the tim nstraints of the 
system 
* 

The image takes form 

In the mid 1980s, Avant and Mampx 
discussed concept mpletely 


utomauin f letter mail by 


# OCRs and 
BCSs to an integrated syst 


extending the concept « 
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ideo encodin The idea became 
practical with mail-piece tagging 
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Roy Betts 

Vr. Betts a program manager for 
Editorial Services in the Commu 
tions Department at Head darters 








Contracting out RBCS 


Pn oo opr meer ata agg 
derived from an electronic image of a check or 


Important factors to 

consider about RBCS 

The decision to contract out was made after 
considering many factors: 

> teobainenten of RBCS requires no special 
pean ands, telon, « daghe die 


entry operation. 

* Much of the work will be done by employees 
working fewer than eight hours a day. 

* Using a contractor's data entry operators for 
keying represents an hourly cost difference of about 
$10 to $12. 

* Figured at the equivalent of 12,000 full-time 
operators, this represents o labor savings of some 
$4 billion over the life of the system. 

* As technology reduces the need for RBCS 
operators, the contractors are free to reduce their 
work force to match diminishing mail volumes. 


What it means 

“Contracting out in this area is good business 
practice,” says Mahon. “And in the long term, this 
good business sense will assist the Postal Service to 
protect existing career worker's employment. 

“If our costs rise faster than the rate of inflation 
and our service is poor, our volume will drop 
drastically. And that’s what our decision to contract 
out this portion of the new system is intended to 
help avoid.” 
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A crucial link in the automation chain 














processed on modified BCSs 
that read the “ID tag,” match it to the 
previously determined ZIP+4 code and attach 
the appropriate bar code. All 


sortations can then be performed in the 
automated mail stream. 





generate 

bulk of letter mail for processing 
and delivery, how will the Postal Service 
handle mail that is either handwritten or 
presented in MLOCR non-readable form? 
The 20-percent solution 

The Remote Bar Coding System (RBCS) 
consists of two subsystems that will 
complete the Postal Service’s barcoding 
network. This will allow the remaining 20 
percent of mail that is not prebarcoded or 
initially automation compatible to share 





successfully code to the ZIP+4 level are 
captured and processed in the steps 
illustrated above. 
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Concept into reality 


from page 4 


came to work at the Postal Service as an 
engineering intern from Muhlenberg 
College in Allentown, PA, where he 
received a degree in physics. His first 
assignment was to help with the installa- 
tion of optical character readers (OCRs), 
which were installed first in Detroit, MI, 
in 1968 and later in Boston, MA, Los 
Angeles, CA, and Houston, TX 

“They were quite limited at that time 
in what they could read,” he recalls. 

About that same time, Mampe began 
focusing on the process of “keying 
information by looking at a video image 
that had been developed by a number of 


foreign manufacturers. The systems were 


otherwise known as “remote video 
scanning.” 
The vision appears 

“We proved we could capture an 
image, but it wasn’t practical from a cost 
standpoint to implement a system,” 
Mampe recalls. “The process at that time 
was awkward, and the foreign systems 
weren't any better. In cases where OCRs 
could read the mail, remote video 
operators were left without work. When 
mail couldn't be read, the machines had 
to be stopped to let the video operators 
catch up in reading the backlog of mail 
images 

‘The early stages of this process 
didn’t lend themselves to the type of 
mail and volume we're handling today.” 
he says 


But Mampe believed the process 


could work if it was developed into a 





two-stage system: first, capture the 
image of the mail piece and uniquely 
identify it; and, second, send the image 
to an off-line operator “where you 
weren't under the time constraints of the 
system.” 

The image takes form 

In the mid 1980s, Avant and Mampe 
discussed concepts for completely 
automating the flow of letter mail by 
extending the concept of OCRs and 
BCSs to an integrated system that used 
video encoding. The idea became 
practical with mail-piece tagging 

“| thought they were both too naive 
about the complexity of mail processing 
when I first heard about the concept,” 
recalls Warren Denise, executive 
director, Engineering and Development 
Center. “It took them two days to 
convince me that it would work in an 
operating environment. Once I was 
convinced, I knew that finally we had a 
technical concept that would resolve the 
previous system’s problems.” 

In 1987, the system was presented to 
top Postal Service management and 
gained approval for further development 
of the remote video concept 

“RBCS is technology whose time has 
arrived,” Denise says. “Not only will the 
United States Postal Service benefit from 
this technology, but postal administra 
tions throughout the world will benefit.” 

“We are very proud and honored to 
receive the patent for RBCS.” 
and Mampe 


say Avant 
“We accept it, not as 
individuals, but on behalf of the entire 
Postal Service and the men and women 
who helped us develop it. We feel very 
strongly that RBCS will play a major 
role in helping the Postal Service to 
achieve its Strategic Plan through 
automation.” @ 

Roy Betts 

Mr. Betts is a program manager for 
Editorial Services in the Communica 
tions Department at Headquarters 








Contracting out RBCS 





practice,” aie iiben, aeadia otra tine tie 
good business sense will assist the Postal Service to 
protect existing career worker's employment. 

“If our costs rise faster than the rate of inflation 
and our service is poor, our volume will drop 
drastically. And that’s what our decision to contract 
out this portion of the new system is intended to 
help avoid.” 
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“We now expect to reach elementary 
school children through ‘a thousand points 
of literacy’ this fall... With the capabil-. 
ity of reaching every household, we are the 
ideal clearinghouse for information about 
literacy .”’ 


ML 1 
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the “Wee Deliver” program generated 
more than 1,200 requests for information 
from his office, says Eichner 
‘In May of 1991, we had 100 schools 
participating in the project,” he says 
We now expect to reach elementary 
school children through ‘a thousand 
points of literacy’ this fall 
And by the end of 1992 we 
would like to have more than 
10,000 schools participating in 
the program.” 
Off to a good start, the “Wee 
Deliver” program was exhibited at a 
recent convention of the National 
Association of Elementary School 
Principals in California, where “we 
arnered more than | 000 commitments 
from principals to start the student-run 
rogram this year.” says Eichner 
\s a centerpiece, though, the “Wee 
deliver” program is only one element in 
the Postal Service's nationwide cam 


paign to help “Stamp Out Illiteracy 


The program emerges 
Formal Postal Service involvement in 
racy efforts began about 18 months 
go, when a postal card that promoted 
itleracy was issued during ceremonies at 
the White House with Postmaster 
General Anthony M. Frank and First 
Lady Barbara Bush on March 22. 1990 
From that beginning, Postal Service 
efforts now have grown to include two 
ther projects that are meeting the 
eracy problem head-on 
Tackling the toughest problem first 
idult literacy. the Postal Service is 
lowing the lead of the Greensboro 
NC, Division 
Through a joint effort with commu 
ty colleges, the Greensboro Division 
vas the tirst to offer post office space to 
mmunity colleges to provide teachers 
ind instruction on adult reading and 
iting 
We want to have one division in 
ach of our five regions committed to 
this type of joint Postal Service/educator 
literacy effort.” says Eichner 
Divisions developing these programs 
include Milwaukee, WI, in the Central 
Region; Oklahoma City, OK, in the 


“Wee Deliver’ 
start-up kits 


Start-up kits for the “Wee Deliver” In-School 
Postal Service contain: 

* Collection box* 

* Distribution case” 

* “Wee Deliver” letter carrier satchel 

* “How Your Letter Gets There” poster 
* “Wee Deliver — Stamp Out Illiteracy” 

cancellation stamp 

* “Return To Sender” stamp 

* In-School Postal Service decals 

“Wee Deliver” videotape 

* Teacher’s manual 

* Cover letter 

© Postmaster press releose 

* School principal press release 

* Bounce-back card 


(* Collapsed cardboard units with assembly instructions.) 


Southern Region: and Springfield, MA 
in the Northeast Region. Joining 
Greensboro’s lead in the Eastern Region 
Columbia, SC, and Baltimore, MD, have 
also committed to the adult program 

The other element of our Stamp Out 
Illiteracy’ program entails promoting 
awareness and providing information 
about illiteracy ays Eichnet 

Working with government and private 
sector organizations, the Postal Service 
has developed a of posters fo 
display in post office lobbi« 

In April. post displayed 
posters produce y ACTION the 
Federal Domest lunteer Agency 
Working with the Library of Congress 
the Postal Service produced the William 
Saroyan poster in Ma \ 1 was 
followed tn June by posters featurin 
Kevin Costner 

In the future 
hope to promote literac vith groups 
such as Childret ‘ ion Workshoy 
the International Readit sociation 
and Reading Is Fundamental 

Wee Deli fforts supporting 
adult literacy ms and postal 
lobbies serving a winghouses tor 
information about litera are part of a 
long-standin 100d-neighbor policy 
Postmaster General Anthony M 

The Postal Service ts a network of 
more than 40.000 faciliti ind is the 
only organization with a presence in 
every community. With the capability o 
reaching every household, we are the 
ideal clearinghouse for information about 
literacy,” says Frank 

For further information about the 

Wee Deliver” program and other Postal 


Service literacy projects, contact 


ALFRED EICHNER 

OFFICE OF LITERACY 

US POSTAL SERVICI 

STE 41021 

470 LENFANT PLAZA SW 
WASHINGTON DC 20260-3110 
Phone: 202-268-214 


FAX 202-488-039] 














“It takes a continuous effort by everyone 
to make it to the top, but even more 
perseverance to stay there . . . it takes only 
a small breakdown in any one area to garner 


customer complaints.” 


Jon M. Steele 
General Manager/Postmaster, Springfield, MA 


from page l 


Landing at the top of the Quarter II 
and Quarter II] management sectional 
center (MSC) lists with respective 
overall CSI ratings of 95 and 94 percent 

when combining “good,” “very good” 
and “excellent” ratings — was very 
gratifying, says Steele. But sustained 
levels of excellence can be fleeting 

“It takes a continuous effort by 
everyone to make it to the top, but even 
more perseverance to stay there,” he 
says, explaining that it takes only a small 
breakdown in any one area to garner 
customer complaints 

“The CSI puts our report card in the 
hands of the customer and greatly 
expands the concept of service as we 
have known it,” says Ann McK 
Robinson, USPS Consumer Advocate 
“The perception of the customer is 
reality, no matter how we view ourselves 
or the levels of service we believe we 


provide.” 


Analyzing CSI results 
Compiled through a 26-item quarterly 
survey mailed to randomly selected 
residential customers, the CSI in Quarter 
Il polled 90,000 customers in 85 major 
U.S. cities. Quarter III targeted more 
than 129,000 people in 115 cities, and 





Quarter IV will see the entire nation covered when the last 55 
cities are included. Approximately 5,000 questionnaires are 
mailed to respondents within each MSC 

Each customer is asked to rate overall Postal Service 
performance and 37 other specific attributes. These results are 
condensed into primary areas called “factors,” which include 
carrier services, the retail environment, complaint handling, 
telephone experiences, and how the Postal Service responds 
when customers say there is a service problem 

“These surveys are a bold step for the Postal Service and 
represent a significant cultural change away from our historic 
internal measurement systems,” says Robinson 

According to Steele and Robinson, past measurement 
systems didn’t always provide the information needed to 
accurately address service problems 

The Origin Destination Information System (ODIS) 
measures postmark-to-delivery-office times. It shows only 
when a mail piece is available for delivery. ODIS measures 
neither the time/date of deposit, nor when the mail piece is 
actually delivered. 

To obtain the customer's perspective on delivery service, 
the Postal Service last year contracted with Price Waterhouse 
to independently measure slot-to-slot mail delivery through the 
External First-Class Measurement System (EXFC) 

“EXFC measurements are based on quarterly mailings of 
more than 400,000 pieces of First-Class Mail, but this informa 
tion still doesn’t provide customer feedback,” says Jeffrey 
Kaneff, director, Office of Service Measurement & Consumer 
Programs 


‘Good enough’ just isn’t good enough 
Although some field divisions may consider it good enough 

to meet just their First-Class delivery service standards, neither 

ODIS nor EXFC results tell managers and supervisors where 


other service-related problems might be 
occurring. 

But CSI, a scientific measurement of 
customer opinion, uses the ratings to 
measure performance in all key areas and 
factors in the “importance” of each 
category, so local postal managers can 
prioritize improvement efforts, according 
to Kaneff. 

“Every three-digit ZIP Code area in 
the nation is now included in the 
system,” says Kaneff, adding that survey 
information can be broken down and 
analyzed by ZIP Code area. 

“The system gives good solid 
indicators at the three-digit (ZIP Code) 
level,” says Kaneff. “In looking at these 
areas, you might find extremely high 
service levels, or you might see customer 
responses that clearly indicate there is a 
problem.” 

All 73 field division Consumer 
Affairs Representatives have been 
trained in the analysis of CSI data, 
according to Kaneff, “but Consumer 
Affairs Department staff members are 
always available to help any MSC 
interpret local CSI data.” 

“Customer satisfaction is a long-term 
project, and there are no quick fixes,” 
says Robinson. “Everyone has to be 
committed to customer service.” 








Private Investigator 
Charlie Sweeny 
(above) questions 
Jane Taylor, the victim 
of SERVICIDE®, in the 
WHO KILLED 

SERVICE™ video. 









































hile some divisions are 
waiting for their first 
Customer Satisfaction 
Index (CSI) results, others 
are already taking steps to 
improve the quality of 
service by increasing 
employee awareness and 
responsibility for the elements that 
make up good service. 

In the Westchester, NY, Division, 
Raymond T. Murphy, general 
manager/postmaster, and Teresa 
Whalen, director of Marketing and 
Communications, have introduced a 
program for postmasters, managers, 
supervisors, administrators and craft 
employees to learn more about 
service by interacting with an unusual 
video training program called “Who 
Killed Service?” 

“The program heightens the 
awareness that we all share in the 

















success or failure to meet our service 
commitments,” says Murphy. “When 
everyone understands what can 
happen to make things go wrong, 
they are better equipped to provide 
quality service the first time.” 

The video program has overtones of 
TV shows “Murder She Wrote,” 
“Perry Mason” and “Mickey 
Spillane.” In this “crime,” service is 
killed. Employees who participate in 
the three-hour program are 
“summoned” to serve as jurors and 
view a video that features a private 
detective hired to investigate a service 
problem at a computer company. 

During the video, postal employees 
jot down observations in their trial 
notebooks, prosecute six suspects, 
cast ballots and design rehabilitation 
orders. 

“This video game requires 
participants to determine what actions 
the defendants committed and what 
actions they omitted,” says Whalen, 
“and encourages them to develop 
solutions. 

“For example, participants must 
determine which suspects are guilty of 





managing poorly, focusing too much 
on numbers, lacking sensitivity to 
customers, not communicating with 
the boss and forgetting the main 
mission of the company,” Whalen 
explains. “Then the participants divide 
into small groups to brainstorm 
actions they can take to improve 
postal service.” 

According to Murphy, the program is 
designed to spur enthusiasm and 
imagination. “We hope employees 
gain an awareness of the problems 
and a heightened interest in solving 
them.” 

Participants like Jerry Mottola, a 
rural carrier from Tuxedo Park, NY, 
and facilitator of the Quality of Work 
Life/Employee Involvement process, 
agree. “This program is really 
different. It gets all of us to look at the 
entire service picture.” 

Adds White Plains, NY, letter carrier 
Charlie Dembo, “It shows that 
everyone on the team — management 
and craft — plays an intricate part to 
keep things running smoothly.” 

Letter sorting machine clerk Sandra 
McCallum says, “It also drives home 
the message that to improve service, 
we have to communicate at all levels.” 

Adds Nicholas Citino, president of 
branch 693 National Association of 
Letter Carriers, “I think these sessions 
are excellent. No employee should be 
exempt from participating. It doesn’t 
matter what title or job you have, 
you’re still involved in service.” 
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ow can the new labor contracts be characterized? 
They represent stability and change,” says 
Joseph J. Mahon Jr., Senior Assistant Postmaster 


General, Human Resources Group at Headquarters 





\s Mahon explains it, using the terms “stability” 
and “change” to describe contracts reached with the 


Mai! Handlers, American Postal Workers and Letter Carriers 


The new contracts provide the means for the Postal Service 


Ve into the future of mail processing*and delivery while 





naintal vice for our customers,” says Mahon 
Web I yees are receiving a good package of 
es and benefit says Postmaster General Anthony M 
Frank. “In addition, the contracts allow the Postal Service to 
her in the new era of automation that will change the way we 
»>Du ic 
Similarly, tern f the contracts protect the job security of 
current employees, while permitting greater flexibility in the 
th 1} N 
According Mahon, greater use will be made of temporary 
ind part-time employees in the move toward an automated mail 
While employees can expect their jobs to remain secure 
hanges in the nature of their work, as the 
Postal Service adjusts to the requirements of automation,” he 


Another aspect of stability is cost 


For our customers, the new contracts mean restraint in the 


yur costs and, therefore. more stability in their postage bills.” says Mahon 


Business mailers expressed concern that continued escalation of postal costs above 


if 


Postal cost restraints will also make one other change even more attractive to Terms of the national labor contract between the Postal 
tomers ¢ ite incentives for preparing mail that is compatible with auto Service and its two largest unions — the American Postal 
ted s Workers Union and the National Association of Letter 
The bottom Carriers — will cover four years from Nov. 21, 1990 
line is that the through Nov. 20, 1994. Major contract provisions include: 
NPMHU contract contracts go a ¢ A lump-sum payment of $351 in lieu of retroactive 
Provisions of the new three-year contract reached between RR ae salary increases and COLA. 
the Postal Service and the National Postal Mail Handlers ne iain * General salary increases of 1.2 percent on June 15, 
Union include: a 1991; 1.5 percent in November 1991; 1.5 percent in 


* Cost-of-living allowance (COLA) adjustments for newly 
hired mail handlers will not be provided during the first year. 
COLA adjustments will be in effect during the last two years of 
the pact, which ends on Nov. 20, 1993. 

* Two lump-sum payments of $900, one paid as soon as 
administratively possible, a second $900 payment this 
December and a $600 payment in December 1992. 

* Payment of cash bonuses based on customer satisfaction 
and financial performance that could total more than $1,000 
a year, beginning with a $200 payment in January 19972. 

* Continuation of the current cost-of-living and health 


é * New hires will receive no salary increases or COLA 
benefits contribution formulas. the Postal Service during the first year. 
* Extension of the no-layoff clause in the new contract. must be a dy * Anew A Step for employee grades 4, 5, 6 and 7, with 
* Provisions that entry level mail handlers will be hired at a namic, evolving starting salaries 10 percent lower than the starting salary 
new annual rate of $19,171 and remain at that level for the organization, if it under the old contract. 
first 96 weeks of their employment. is to meet the * Anew C Step for employee grades 8, 9 and 10, with a 
changing needs of starting salary 6.5 percent lower than the starting salary 
its customers.” under the old contract. 
The only thing that is constant in this world is change.” says Frank. “Our labor * Layoff provisions that revert to the Healy award from 
et ea: me ; rae pak ene tee Pek 7 al” 
contracts give us the security and stability from which to launch our journey into a 
future th it will bring many changes to our system changes that will better serve upon the completion of six years of d | ting health 
yu tees aia Aue a te force ‘gs -— "A task force fo examine and 


uld have a serious impact on their ability to survive. NALC/APWU contract 


NRLCA contract 
The contract between the Postal Service and the National Rural Letter Carriers’ Association 
(NRLCA) will run through Nov. 20, 1993. 
The contract includes incentive cash bonuses based on customer satisfaction and financial 
performance. The cash bonuses could range as high as $1,200 a year, beginning with a 
payment of at least $200 in January 1992. 
Terms of the contract, similar to the recent arbitration award to the American Postal Workers 
Union and the National Association of Letter Carriers, include: 
Shea tper i of $351 in lieu of retroactive salary increases and COLA. 

= Gumeheaiietinalities 12 paeab dees ham A 1991; 1.5 percent Nov. 16, 1991; 
and 1.5 percent Nov. Dace 











November 1992; and 1.6 percent in November 1993. 
* Continuation of the current COLA formula but using 

reliable, universal February 1991 as the new base. 

service Americans © A change to 80/20 in the formula for 


provide the 


part-time 
depend on,” adds flexibles for the APWU and to 88/12 for the NALC. 
Mahon. “At the * Inclusion of a non-career/automation transition 
same time, the em . 
contracts open the ° Anew AA Step for employee grades 1, 2 and 3, witha 
gateway to a starting salary 10 percent lower than the starting salary 
under the former contract. 


future in which 


insurance costs. 
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ABOUT STA 


raditionally, when a stamp is 
designed, the artist skillfully 
manipulates a pen, brush, ink, 
watercolor, or paint to paper 
and canvas to create a minia 
ture masterpiece. 
When Joni Carter (right) 
designed the Olympic Track and Field 
stamps, though, she skillfully 
manipulated her IBM PS/2, Lumena 

Software, TARGA+ Micro Channel 

Board and WACOM tablet with 
pressure-sensitive pen. 

“We are always on the lookout for 
new types of art and talent,” says 
Joe Brockert, design section 
manager for the Stamp Marketing 
Division at Headquarters 

Carter, a renowned sports artist 
and a pioneer in the field of computer 
art, more than met those qualifications 

Carter “paints” on a computer just 
as any other artist paints on a canvas, 
only her lines and brush strokes are 
translated digitally from her pen to an 
output device, such as a video monitor or 
video printer...or printing plate for 
stamps. 

The artist is no stranger to Olympic 
art. She produced many “live” computer 
sports paintings at the 1984 Summer 
Olympics in Los Angeles, 

CA, and the 1988 
Winter Olym- 
pics in Calgary, 
Canada. 

“I made a 
presentation at a 
meeting of U.S. 
Olympic Committee spon 
sors last year,” says Carter. “That's 
where people from the Postal Service 
saw my work and encouraged me to 
submit a proposal for Olympic stamps 

“I put together a portfolio of my 
work, including my proposed Olympic 
designs reduced to stamp size so they 
could see how the art looked tiny,” she 
explains. “The Postal Service liked my 
work and asked me to do the Track and 
Field stamps.” 

Carter was given the javelin throw, 





















discus throw, sprint, pole 

vault and hurdles as subjects. After she 
submitted her first designs, she got some 
good news and some bad news. 

“Becanse I work with a computer, the 
good news is: I can make all the changes 
I want. The bad news is: I can make all 
the changes I want,” she adds. 

“I changed the position of arms, legs, 
necks. | changed a man to a woman. I 
changed bright colors to pastels.” 

Other changes included tinkering 
with the background colors. With a few 
alterations, the colors of the Olympic 
rings appeared. Then she arranged the 


exact order they appear in the rings — 
blue, yellow, black, green and red 
Finally, the finished art was ready to 
go to the press — in another 
untraditional way. 
“There never was a 
painting. Everything 
was elec- 
tronic,” says ¢ 
Brockert.“We 
went from the 
electronic datain 
the artist's 


stamps with the background colors in the 
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computer to electronic plate making.” 

The end product is electric, too. Sales 
of the popular Olympic Track and Field 
stamps have been brisk 

“I'm very happy 
with the results,” says sh 
Carter. “I had no idea v 
the response of the 
American public would ra 
be so wonderful. My 
friends say they are so 
proud of me for designing stamps.” 

She is also quick to add, “I now have 
180,000,458 prints of my computer 
paintings.” 

Would Carter do another stamp? 

“I guess it’s like having a baby. While 
it’s going on you think “Will it ever be 
over?’ Then, when it’s over, you think ‘i 
wouldn't mind doing that again.” 

Michael O’ Hara 

Mr. O'Hara is a 
marketing specialist in the 





Stamp Product Develop- 





2% ment Branch at postal 
, 
Headquarters 
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The (hammer 


e 
experience of the Olympic 


LL 
be Festival Torch Run in 


¢ California this summer gave 
employees a unique opportunity to share 
the pride and excitement of taking part in 
the Olympic tradition,” says Deborah K 
Bowker, Assistant Postmaster General, 
Communications Department. “Everyone 
who participated experienced the thrill of 
being part of the Olympic tradition of 
excellence.” she adds 

And now, the experience and excite 
ment of Postal Service sponsorship of the 
Olympics is spreading across the nation 
Touch the Torch 

“Beginning in September, all postal 


employees will have the opportunity to 


participate in Olympic-related events 
through the “Touch the Torch’ program,” 
says James P. Wade 


Olympic Marketin 


director, Office of 


As planned, ceremony highlights at 
each postal facility will include remarks 
by the division manager or postmaster: 
union and management association 
officials, photo opportunities with postal 
Olympians, and an Olympic video 

As an alternative, division and 
management sectional center (MSC) 
Olympic Coordinating Committees may 
plan “Touch the Torch” celebrations to 
coincide with Career Awareness Confer 
ences, picnics for employees and their 
families, and other events sponsored by 
employee recreation committees 

Preparations for this expanded 
employee participation were completed 
this summer, when division and MSC 
managers established Olympic Coordi 
nating Committees to plan, organize and 
hold employee events related to our 
Olympic sponsorship, notes Wade 
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While division and MSC committees 
continue to plan local “Touch the Torch” 
activities, the Office of Olympic Market 
ing this month is sending an Olympic 
torch to each division and MSC. It also 
will distribute USA/Olympic flags to 
more than 34,000 postal facilities 


turn, be touched by the Olympic values of excellence and 
achievement inherent in the torch,” says Wade. “And we want 
to create an Olympic-related event at all postal facilities that 
will increase employee awarenes’ and understanding of the 
benefits from our sponsorship of the Olympic Games.” 
Likewise, “Touch the Torch” events are designed to 
stimulate employee pride in the organization and corporate 


nationwide, according to Wade commitment to excellence 


“We want all postal employees to “This means emphasizing employee commitment to 


personal quality performance in the workplace and providing 
quality service to our customers,” says Wade. @ 


directly participate in the excitement of 
Olympic sponsorship and have an 
opportunity to touch the torch and, in 


Employees win trip to LA Olympic Festival 
Ten Gold-level award winners in the entered in a random drawing to award prizes. 
Olympic Employee Sales Program struck = “Gold-level award recipients were responsible for accounts 
more pay dirt this summer when they each that generated more than $1,000 in revenue,” says Jane Dyer, 
won @ trip for two to attend U.S. Olympic program manager, Office of Olympic Marketing. 
Festival-’91 in Los Angeles, CA. “During the first six months of the program, an increase of 
During the Olympic Employee Sales more than $3.1 million in revenue could be attributed to the 
Program, employees qualified for Bronze-, outstanding efforts of postal employees participating in the 
Silver-, or Gold-level awards that were program,” she says. 
based on the amount of revenue Winners in future drawings will be eligible to receive a trip to 
generated by Express Mail Corporate the 1992 Olympics in Barcelona, Spain. 
Account leads they turned in. The names Employees selected to attend U.S. Olympic Festival-’91 were: 
of all Gold-level award winners were then 


CENTRAL REGION 


NORTHEAST REGION WESTERN REGION 
Marilyn “Polly” Gutherless Randy Aman Anthony Brown 
Express Mail Technician Express Mail Administrative Clerk Window Clerk 
North Platte, NE Western New York Division Scottsdale, AZ 
Milton Van Welde Joseph Piccirillo Vanessa Lepage 
Window Clerk Letter Carrier Special Delivery Messenger 
Villa Park, iL North Kingstown, Ri Irvine, CA 
EASTERN REGION SOUTHERN REGION 
Thomas Marsh Lester “Duke” Schneider 
Postmaster Express Mail Administrative Clerk 
Star, NC Austin, TX 
Pam Wood Demetria “Dee Dee” Jackson 
Express Mail Administrative Clerk Claims & Inquiry Clerk 


Dayton, OH Memphis, TN 
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Olympic Pride Collection 


Stars & Stripes Fleece Shirt — This 
heavyweight, heather gray cotton blend hoo 
sweatshirt is splashed with the red, white : 
and blue stars and stripes. Screened with 
full-color 1992 USPS/US Olympic Committee 


















Composite logo. USA made. 
USPS130 Adult Fleece Shirt — S,M,L,XL,XXL 
— $44.92 


USPS132 Youth Fleece Shirt — S, 2-4; M, 
6-8; L, 10-12 — $39.92 


USPS170 Double Sleeve Crew by GEAR for 
Sports — This gray, 100-percent cotton, 
oversized crew with contrasting navy roll- 
back sleeves and vented tail sports a 
screened logo with touches of puff print. USA 
made. S,M,L,XL — $25.92 


USPS330 Sport Watch — 
Casual quartz analog watch 
sports tough plastic bezel 
and adjustable strap. Easy- 
to-use black hands on a 
white face screened with full- 
color logo. Unisex styling. 


$29.92 EE. ’ USPS208 Travel Mug — A double-wall 
insulated plastic travel mug for no-spill 
USPS332 Black Sport . drinking. White mug with blue lid. Screened 
Watch — Black plastic bezel, Cry graphics. Microwave and top-rack 


face and band with striking ; 77 dishwasher safe. 12 oz. capacity. USA made 
gold hands and logo. Unisex : $2.92 


styling. 1992 USPS/US 


Olympic Committee USPS200 White Coffee Mug — This hardy 
Composite logo. $24.92 ceramic mug is top-rack dishwasher and 


microwave safe. Screened logo. 11 oz 
Medallion Watch — capacity. 


Dependable quartz ; $6.95 
movement with a 24K gold-plated medallion dial 
etched with logo; solid brass case is micro-plated . : USPS202 
with 18K gold; and stainless steel back is White Kegger 
engravable. Adjustable leather strap, velour Mug — This 
carrying pouch and gift box. $44.95 hefty break 
USPS232 Women’s watch 
USPS230 Men’s watch 


resistant 
plastic mug 






beverages. 
Screened logo 
on both sides. 
Microwave 
and top-rack 
dishwasher 
safe. USA 
made. 12 oz. 
capacity. 
$9.95 





USPS Olympic merchandise featured in this 

and previous postal catalogs is available 
i i I-f 

simply by calling toll-free ines 

Gray Acrylic 

Mug — This durable acrylic mug features the 


1-800-468-7292. 
1992 USPS/USA Olympic Committee Composite 


Use your MasterCard, Visa, Discover, or American Express credit logo screened on two sides. Microwave and top- 
card number to order merchandise by phone, or call and request rack dishwasher safe. USA made. 11 oz. 
that a catalog order form be mailed to your home. capacity. $4.92 






























4 AIDS awareness 

Instead of just being concerned about his own survival, Patrick 
Satterthwaite, a clerk in the Oakland, CA, Division, has embarked on an 
unselfish mission to inform people about AIDS (Acquired Immune 
Deficiency Syndrome). 

More than five years ago, he tested positive to the Human 
Immunodeficency Virus (HIV), a precursor to AIDS. Since then, he has 
volunteered much of his time to educate the public at schools, civic 
groups and postmaster meetings. 

“All | want is to tell my story. In doing so, | hope it helps one person to 
remain HIV-free,” he says. “In the first year following my HIV test, | was 
running in circles and running scared. | died a thousand deaths. 

“Although AIDS primarily affects gay men and intravenous drug users 
(IDUs) who engage in high-risk behavior,” he says, “don’t think the 
opposite of high risk is no risk. All sexually active people and IDUs are 
at risk.” 

According to a report in the Washington Post, as AIDS moves into its 
second decade, the disease is doing what was long feared. It is 
spreading from homosexual men and 
intravenous drug users to women, most of 
whom are either drug users themselves or 
were unaware that their sexual partners were 
addicts or bisexucl. ; 

Says Satterthwaite, “In the past, it was 
thought that AIDS was almost certainly fatal. 
Now many health care professionals are 
prolonging life and treating AIDS as a 
manageable, chronic infection like diabetes. 
Indeed, many individuals, who just a few 
years ago would be written off as hopeless, 
are recovering and leading rewarding, 
enriched lives. 

“| know that if | want to live, | have to be 
responsible for my own care. | have to 
change and become health-conscious about 
nutrition, stress reduction and exercise,” he 
says. “My personal coping mechanism is one day at a time. 

“Your continued good health is your responsibility,” he 
adds. “Do not expect else to establish your 
guidelines for sate behavior. Get the facts and make an 
informed decision.” 

Employees desiring more information should contact their 
Employee Assistance Program representative or call the 24- 

hour National AIDS Hotline at 1-800-342-AlDS. 
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> Top bid takes it 

“Am | bid $20, now 25-25-25-and-a-30.” These are 
familiar words for fast-talking Larry Paschall, who 
auctions surplus, worn-out, or out-of-date postal items 
during equipment roundups. 

Paschall, a 19-year postal veteran and a clerk recently 
promoted to Postmaster at the Gibson, TN, Post Office, 
has been a licensed auctioneer since 1983. During the last 
three years, he has auctioned surplus postal vehicles and 
a variety of obsolete or excess USPS items. 

Standing near items such as typewriters, letter 
scales, antique change drawers, or old-fashioned 
window cages, Paschall invites bids from junk 
dealers and collectors who want to fix up or 
resell merchandise. “The most popular lots 
are brass doors to post office boxes — a 
collector's dream,” he says. 

“The Postal Service has gained several 
thousand dollars through his efforts and 
expertise in auctioneering,” says Mack 
Wilcox, material management specialist 
at the Southern Region Procurement & 
Materiel Management Service Center. “In 
addition, Mr. Paschall offers special assistance in 
preparing auction sites for the sale and grouping 
of items.” 

Paschall also volunteers his auctioneering 
talents to local civic groups and charity 
functions. 

“Basically, you're doing OK if you can count 
to 50 and back in increments of two-and-o-half 
within 20 seconds,” Paschall says. “While 


others do it faster, I’ve done it in 17-18 
seconds. 

“The Postal Service conducts first-class 
auctions for bargain hunters,” he adds. “Not 
only is equipment recycled, but satisfied 
bidders contribute to postal revenue.” 


w Track star conquers hurdles 


records back in the early 1960s. She held 
every indoor and outdoor American record for 
hurdles in 1964 and was on the All-America 
teams from 1961 through 1965. In addition to 
winning many awards, she received a 
scholarship to Tennessee State University and 
was the youngest member of a 1963 USA 
team that toured overseas. 

“| had no idea that she would 
be a world-record holder,” 
said coach Jack Griffin, “but | 
knew she had made it when 
the coach of the Russian track 
team knew her age and 
birthday.” 

Babe Ruth, Al Kaline and 
Calvin Hill are also among the 
144 who are in the Maryland 
Hall of Fame where athletes 
cannot be voted in until after 
10 years from their most 
notable achievement. 

“| never dreamed it would 
amount to all this,” says Davis- 
Thompson, who surprised her 
co-workers with her 
championship records. “I do 
quite well with my mouth,” she 
says, “but they didn’t know 
about my legs!” 


Born to run and jump, former national track 
star Tammy Davis-Thompson recently was 
inducted into the Maryland Hall of Fame for 
her past victories — no small feat! 

Davis-Thompson, a registry clerk at the 
Suburban, MD, management 
sectional center and an APWU 
local president, set world 
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NALC ‘Hero 


of the Year’ 


Jon Bickford, a letter 
carrier from Portland, 
ME, was honored as 
“Hero of the Year” by 
the National Association 
of Letter Carriers at a 
recent ceremony in 
Washington, DC. 

Bickford, a four-year 
Postal Service veteran 
on his way to work, 
rescued a truck driver 
after a chemical tanker 
overturned on the 
highway in a dense fog 
and spilled 2,500 
gallons of industrial 
cleaning acid. 

Bickford helped the 
driver to safety just 
moments before the acid 











vaporized and filled the 
air with toxic fumes. The 
spill forced the 
evacuation of several 
nearby neighborhoods 
and the re-routing of 
thousands of 
commuters. 

“When even one 
inhalation of these 
fumes can be fatal, this 
was a remarkable 
rescue at great personal 
risk,” said one of the 
judges who selected the 
winner. 

Bickford, who lives in 
Yarmouth, ME, 
downplayed his actions 
and modestly said, “I 
did what anyone else 
would have done if 
faced with the same 





situation.” 


(This is part of a series of articles profiling 
postal employee Olympians.) 


When former Olympian Joseph P 
Hamm, 40, was a letter carrier, he took 
pride in giving customers a little extra 
service 

“At the end of each workday, | 
wanted to be able to say that I did my 
job as well as I could,” says the 6-foot, 
170-pound, 1972 Olympic soccer 
player 

“If I missed delivering a letter, | 
would drive by the customer's house 
and deliver it on my way back to the 
station. I would tell them, “I'm sorry I 
missed this one earlier,”” 


Oiympics.” 


Hamm, who played soccer on the first American team to 
qualify for the Olympics, started his Postal Service career in 
1969 as a clerk and then worked a mail route from 1970 to 
1981 while attending St. Louis University in Missouri. 

He quit his Postal Service job in 1981 to take a computer 
analyst position with McDonald Douglas, but he discovered 


that the grass is not always greener on the 
other side of the fence. He returned to the 
Postal Service in 1989 as a computer 


programmer at the St. Louis, MO, Postal Data 


Center 

Although he doesn’t deiiver mail 
anymore, Hamm likes reminiscing about 
how much he enjoyed getting paid to 
deliver a mail route and get exercise at 
the same time 

Reflecting back to his Olympic days, 
Hamm says he learned the game from his 
father, a semi-pro soccer player during 
the Great Depression. 

His father’s teachings paid off, and so 
did the tips he learned in grade school 
playing school-yard soccer and basketball 
against older boys 

“Today, soccer training is formalized 
But back then, you learned by going to 
school and playing against the older 
kids,” says Hamm, who went on to 
become a champion soccer player at St 
Louis University. “But I think you learn 
more without having a coach hollering at 
you, especially at a young age 

“Both of my coaches at the university 

Val Pelizzaro and Harry Keough 
have worked for the Postal Service in the 


St. Louis area,” says Hamm. He and his wife, Kathy, have 


two sons — Steven, 7, and Marty, 9 


them to play soccer and baseball. 


Pelizzaro, a member of the 1960 U.S. Olympic soccer 
team, is still a Postal Service employee and is coaching at the 





and he is teaching 
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says Hamm. “It’s important for the 
American public to realize that the Postal Service is doing a 
good job, and how important our sponsorship is of the 1992 


university. Keough, who played on the 
U.S. Olympic soccer team in 1952 and 


1956, is a retired branch station manager 

“Under their leadership, we won 
NCAA championships in my freshman 
and sophomore years, but we lost the title 
to Howard University in Washington, 
DC, the next year by a score of 3-2. Then 
we regrouped and won another NCAA 
title during my senior year.” 

Hamm was selected for the 1972 
Olympic Games in Munich, Germany, 
because of his outstanding collegiate 
playing record 


“That was the first time the United States qualified to play 
in the Olympics, but we didn’t bring home any medals,” says 


Hamm. “We tied Morocco 0-0, Malaysia beat us 3-0, and we 


Joe Hamm, then and now — 
Hamm (inset) as he appears 
and 


won him a spot on the U.S. 


Olympic soccer team 





lost to West Germany 7-0 

“The Postal Service is taking great strides toward improving 
its image through its sponsorship of the Olympics and getting 
the word out that we are hard-working people who care about 
our jobs and our customers,” says Hamm. “It’s also an image- 
builder and morale-builder for postal employees. 










“When I was in the Olympics, they threw us together for 
three or four days before a game 


people from all over the 


country. Today, support for the athletes is much better,” Hamm 


need. 





adds proudly. “We're helping the athletes get the training they 


POSTAL 


Rural carrier Ralph Gallardo (above) 
experiences the diversity of Tucson’s climate 
and terrain at one of the area’s outstanding 
golf courses. 


(Inset) Clerk-stenographer Rosie Gonzales 
watches as a Yaqui Indian woman prepares 
fried bread, a local delicacy, at an outdoor 
cafe. 


(Next page) Supervisor Juan Gonzalez, a Yaqui 
Indian, stands before La Paloma Blanca del 
Desierto (the White Dove of the Desert), a 
beautiful Spanish mission, which was built in 
1797. 


(For more information about the 
Tucson area, contact Metropolitan 
Tucson’s Convention & Visitors Bu- 


reau, 130 S. Scott Ave., Tucson, AZ 
85701-1900, or call 1-800-638-8350.) 








hen a modern city grows up 
around a town that has 
existed since 1692. there's a 
unique blend of old and new 
that attracts thousands of 
Visitors every year to the Old 
Pueblo, Tucson, AZ 
Families here have roots going back 
to the 16th century when Jesuit mission 
aries established a chain of churches 
across the West 
Tucson Division General Manager 
Arnold R. Elias belongs to 
one such family. When southern Arizona 


Postmaster 


became part of the United States, his 
Angel Elias 
handed the keys to the city of Tucson 


great-grandfather, Col 


over to the American delegation 

“I'm very proud of my heritage and 
the role my family has played and 
continues to play in Tucson,” says Elias 
“Tucson has a fascinating history that is 
still being written by some of the same 
names that settled this area back when 
Imperial Spain established the Camino 
Real, or Kings Highway.” 

Eighty years before the American 

evolution, Jesuit Priest Eusebio 


SJ. established a mission 


Francisco Kino, 
in Tucson to minister to the needs of the 
local Native American populations that 
have called Tucson their home for 


thousands of years. 





That mission has been continuously occupied by the Roman 
Catholic Church, but in 1797 a new building replaced the 
original. The new structure has been called America’s Sistine 
Chapel. It is one of the finest examples of Spanish Colonial 
architecture in the United States, and it has been featured in the 
American Heritage stamp series 

Clerk-stenographer Rosie Gonzales calls it by the name 
natives to the area have always called it: La Paloma Blanca del 
Desierto, the White Dove of the Desert 
Mission San Xavier del Bac,” 


St. Francis.” 





“Its official name is 
she adds, “named for the patron, 
The Mission San Xavier sits in the southwest corner of 
Tucson on the Tohono O’Odam Indian Reservation, home to 
7,000 Native Americans. Visitors approaching the mission 
from any direction see its white towers against the desert 
backdrop and understand immediately why it is called the 
white dove of the desert 
Adjacent to the Tohono O’Odam Reservation is the Pasqua 
Yaqui reservation. Rural carrier Maria Mendoza, a Yaqui se 
Indian, loves the diverse cultural heritage of Tucson 
“In a three-month period, you can see the Tohono O°'Odam S 
Indians perform the beautiful spring dances in their colorful 
native dress, catch the International Mariachi Conference 
where the finest Mariachi bands from around the world 
perform, and you can see the Yaqui Indians perform their 
mystical Passion Play for Easter,” says Mendoza 
And there's more. Tucson hosts one of the largest rodeos in - 
the West 
boys) which boasts the largest non-mechanized parade in the 
United States 


the Fiesta de los \V aqueros (Festival of the Cow- 


“We all celebrate together,” says Mendoza. “If you're in 
Tucson during a fiesta, you just naturally join in the fun.” 
Rural carrier Ralph Gallardo says, “People joke about 





















Tucson having only one season: summer. I know 
better. When you're out delivering in the desert, 
you experience hundreds of seasons.” 

‘There's desert wildflower season, green corn 
tamale season and the Saguaro cactus blossom 
season. Since each desert plant blooms on a 
different cycle, the color of the desert can change 
dramatically from week to week,” he says 

“In the summertime, when daytime tempera 
tures frequently top 100 degrees, our winter 
visitors head north, but there’s still plenty to do,” 
says Gallardo 

The Pima Air Museum in Tucson has an 
amazing collection of vintage aircraft. A few miles 
west of town, you'll find the Arizona-Sonora 
Desert Museum in the heart of the Saguaro 
National Forest. The Desert Museum showcases 
the variety of plant and animal life unique to the 
Sonoran Desert 

Old Tucson, a few miles south of the museum, 
is a working movie location open to the public 
complete with studios, sound stages and an 
authentic Old West town. A little farther west is 
Kitt Peak National Observatory, one of the premier 
astronomical observatories in America 

“There are tours of the facility daily, and it’s a 
summertime dream since the observatory is located 
on a mountaintop,” adds Gallardo 

Tucson is ringed by a natural amphitheater of 
mountains so if it gets too hot in Tucson, you can 
grab a picnic basket and head for the pine trees 
atop Mt. Lemmon. In less than half an hour, you 
can be relaxing in an alpine forest, complete with 
the United States’ southernmost ski slopes 

Multi-faceted cultures and a diversity of 
attractions make the Old Pueblo a new discovery 


every Visit 
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he president and Mrs. Bush aren’t the 

only ones at the White House who 

receive mail — First Dog “Millie Bush” 

gets her fair share, too. 

Who would write to a dog? Dog 

lovers of all ages, according to Joan 
DeCain, director of Mrs. Bush's correspondence 
office. 

“Children — individually or as class projects 
— adults, dog owners and people who just 
think she’s cute,” DeCain says. “Teachers say 
the correspondence opens students’ eyes to 
reading and life in Washington, DC.” 

People send more letters than cards,” she 
adds, “and Millie receives a few gifts, too, such 
as dog bones and sweaters.” 

Millie, who had a litter of six puppies, also 
wrote a best-selling book, entitled Millie’s 
Book, as dictated by Mrs. Bush. 

“Every piece of mail must be read,” DeCain 
says. “A volunteer and assistants send 
responses of printed matter — a picture, 
booklet, or card. 

“We had a card made up when Millie's 
puppies were born,” she adds, explaining that 
the card, sent in reply to congratulations, has 
one large and six small paw prints to reflect 
the signature of Millie and her pups. 

Born on Christmas Day, Millie is a six-yeor- 
old, brown and white English springer spaniel. 
Her registered name is Mildred Kerr Bush, 
named for a good friend of Mrs. Bush. 


White House mail operations 
Superintendent Tony Mendoza, a 30-year 

postal veteran, oversees mail operations in the 

Old Executive Office Building within the White 


5m’ 


Millie sits on the 
ledge of the White House sorting 
case after checking her pigeon-hole 
(upper left corner of case) and patiently waits 
to see if she will receive additional maii. 


House compound, where Millie has her own 
mail hold-out box. 

With a staff of 27 postal employees, 
Mendoza manages the mail sortation for the 
White House and its executive branches. 
“Incoming mail is first X-rayed and cleared by 
the Secret Service at the Navy Yard before we 
process it,” he says, “and we also handle the 
outbound mail. 

“We put stamps on the envelopes — 
including responses to Millie’s mail — to give 
that personal touch,” he says. “Postage is 
paid from the White House operating budget. 
The president has no franking privileges when 
in office.” 

The president, who is given his mail daily, 
also receives a weekly analysis of all the moil 
that is sent to the White House, says Shirley 
Green, director of White House 
correspondence. The annual mail volume 
exceeded five million pieces during 1990, and 
during the period before the Persian Gulf War 
mail volume was five to six times greater than 
normal, she adds. 

“There are 138 paid staff members to help 
process and answer the mail,” she says. 
“Also, there are 450 regular volunteers who 
address greeting cards and assist in dozens of 
other ways.” 

Will you get a response if you write Millie? 

It's very “paws-ible.” 

Letters or post cards to the First Family or 
Millie should be addressed to: 

THE WHITE HOUSE 

1600 PENNSYLVANIA AVE NW 

WASHINGTON DC 20500-0001 
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Dec Watson’s : 
nose knows THEY DELIVERED 


Doc Watson, an elite member of the Agriculture In addition to the 2,488 postal employees listed on the 
Department's “Beagle Brigade,” is proving to be “They Delivered” poster, the following employees were also 


effective at the Honolulu Post Office in a pilot activated to participate in, or support, Operation Desert Storm: 
program to sniff out fruit that is being illegally 


mailed to the U.S. mainland. 

The Beagle Brigade was originally formed to 
sniff arriving overseas luggage at U.S. airports to 
detect illegal fruit, meat and other items. 

But the U.S. Mail is a different challenge. 

A 1989 federal law prohibits the mailing of 
forbidden fruit, but USDA officials in Honolulu still 
have to seek criminal warrants to search 
suspected parcels headed for the mainland. 

In an effort to narrow the odds of finding 
contraband, the department brought in Doc William R: Brodshaw 


Watson. Clarence Brown 
Over one five-month period, Doc Watson sniffed Adeline B. CabaSquini 


out 477 Matthew P. Caney i 
illegal Virgil B. Cole Jr. Dallas M. Radel 
= of Nestor Cortes William S. Reed 
produce. Sylvia Dickerson Robert ; 
Overall, the take weighed 4,229 pounds and Ear Duncan Je oe a 
included 177 interceptions of fruit flies, foreign Ray D. Eanes : 10 F Sedeno 
weeds, diseases and other exotic pests. Robert ' ' Senechal 
Stratton €. Ge z Southard 
Bruce Genyng \ Edger 
Defensive driving pays off George M. Ginger... a. 
Not only can New York’s Westchester Division employees learn Mike Guerra ; ‘Cornelius G. Twohig Jr. 
about defensive driving and safety, but their immediate family Romeo Guiang Anthony Velez 
members can, too. And it can pay SS — Mark L. Helbrook , Harry Lowe H. Vilar 
big dividends. a ee Charles A. ladimarco. <°.. genjamin Vincent 
In conjunction with the eS = 5) ee Fi Dennis L. Johnsen James M. Weathers 
National Safety Council, i . Se ater = all Stephen B. Leeper David A. Williams Jr. 
Postal Service driver in a Ao a — Dennis Lillibridge Leslie C. Young 
instructor /examiners c ° ’ , 
Michael Baptiste 
and Spiros 
Harakidas 
conduct special p ae 
classes for : —— 
people who do not have a 
government driver's license. The cost is $15, but participants who Cat caper 
complete the class are eligible for a 10-percent reduction on their Postal customer Erik A. Olson 
insurance premiums, and they can receive a four-point reduction on of Muscatine, IA, recently 
previous violations on their New York driver’s license. caught his cat trying to hitch a 
“Safety should extend beyond the walls of work,” says Tom Cash, ride via the U.S. Mail. 
manager of Safety and Health Services. “On or off the job, we Fortunately, the feline failed to 
want our employees and their families to be safe.” wal sufficient postage 


36 USC 380 for the trip. 




















